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2 Concept description 

2.1 The European Pedagogical ICT Licence 
The European Pedagogical ICT Licence is in-service training for teachers combining 
pedagogical knowledge of ICT integration with basic ICT skills training. The basic 
philosophy is that when upgrading teachers one without the other makes the training 
useless. The training course is realized through blended, flexible learning where the 
methodology applied is team-based and involves process-oriented learning, problem-
based learning, collaboration activities and team-based assessment. 

Thus the Pedagogical ICT Licence is a course concept that offers teachers basic ICT 
skills on a personal and a professional level through focusing on the pedagogical 
integration of ICT in the teaching practice.  

2.2 The EPICT project 
The objective of the EPICT project was to develop a European Pedagogical ICT Licence, 
a new standard for teachers� professional development in the pedagogical integration of 
computers, to be adopted by other countries and regions.  

During the process EPICT has transformed and localised digital content and 
infrastructure, which have proven successful in the Danish national programme, into 
national manifestations in Hungary, Greece and Italy. The resulting materials and 
methodologies form the concept, EPICT - the European Pedagogical ICT Licence. 
Parallel to this activity a number of additional countries and regions have selected EPICT 
for national adaptation. For details, see below. 

The EPICT product offers content, organisation, technical platform and certification of 
facilitators and national nodes. The EPICT product is available in a number of national 
adaptations and versions, and in a �generic� version in English.  

EPICT partners have formed the EPICT Group, which will market and establish the 
European Pedagogical ICT Licence in additional regions and countries. 

The EPICT project contractors are UNI�C (coordinator), Denmark; Lambrakis 
Foundation, Greece; DIST � Universita degli Studi de Genova, Italy; and Eövös Lorand 
University, ELTE Multiped, Hungary.  

Eötvös Lorand University was invited to join the partnership as by January 2005. By 
June 2005 the Commission approved this. 

2.3 EPICT and European added value 
A European programme that is well-documented, tested, evaluated and in operation in 
seven European countries is without parallel in the area of in-service teachers� 
professional development in pedagogical ICT integration. 

The partners expect that the prospect of being able to join a European Group and thus 
benefit from a fully operational, well-documented and evaluated conceptual framework 
complete with content, administrative tools etc. will be attractive to regions/countries not 
yet active in this field.  

When a country/region selects EPICT as its approach to teachers� professional 
development (PD), it gets a well-documented and tested European and international 
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concept that has proven its efficiency in a number of European, African and Australian 
countries/regions.  

EPICT is one of the very few � if not the only � trans-national approach to PD in the 
pedagogical application of ICT in teaching and learning. EPICT is not just about learning 
ICT skills; it is how to pedagogically apply those skills for student training.  

Adding the fact that EPICT has been successfully applied in a number of countries as 
culturally diverse as Norway, Greece and Cameroon, makes EPICT not only a very 
attractive option but also a �safe bet� to new countries/regions.  

EPICT is a combination of content, method, technology and processes, all of which are 
controlled internationally by the EPICT Group and nationally by the EPICT country 
following the procedures described by the EPICT Group. This allows for an even product 
and a possible certification. With EPICT the national environment can obtain both 
recognition and accreditation for its professional development.  

� EUROPEAN TEACHERS 
EPICT provides a flexible, scalable and individualized solution to meet the training 
needs as regards the pedagogical use of ICT in school education. It is a cost effective, 
quality and mature programme of training combined with on-the-job practice and related 
school development priorities. Last but not least, EPICT constitutes a widely accepted 
and validated method and training practice in Europe, so that, eventually, a significant 
number of teaching professionals will acquire a common set of skills. 

� TEACHER TRAINING PROVIDERS 
EPICT provides a sophisticated, flexible learning solution, customizable and scalable to 
meet the increasing needs of a demanding highly-skilled and stressed population of 
professionals. Providers can, at the same time, claim that they are providing a cost 
effective, on-the-job training programme which contributes to a common set of 
professional objectives among the European teachers (European added-value). 

• NATIONAL/REGIONAL EDUCATION AUTHORITIES 
EPICT provides a mature, validated and tested, cost-effective approach to a rather urgent 
problem, namely the acquisition of the �new� (ICT-related) competences by school 
teachers. The EPICT approach contributes to the formation of a common reference 
framework (a common set of skills that abide to the emerging pedagogical practice) that 
helps teachers face the changing and challenging conditions that affect European 
education systems concerning efficiency, competitiveness and quality.  
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3 Summary of activities 
The EPICT project has localised an existing national programme (The Pedagogical ICT 
Licence) for the professional development of teachers in ICT into a flexible and open 
generic course concept that can be marketed in countries and regions worldwide. 

The process of localising the existing material into a generic, English version also 
involved the development and collection of a complete export package to allow for the 
uptake in new countries to be as smooth as possible. 

Parallel to the development of a generic version national versions of the course concept 
have been developed in Greece, Hungary and Italy, who in the process tested the viability 
of the export package and qualified it. 

Greece, Italy and Hungary have conducted pilot tests of the EPICT course and are now in 
the process of establishing EPICT as a permanent offer of both in-service and pre-service 
teacher training. Websites of course content are published with both open, informational 
access and restricted-access areas for participants/facilitators only. Greece and Italy have 
decided not to apply the EPICT administration tool and have developed alternative 
administrational procedures and tools to support the national implementation. Hungary, 
however, has decided to use the EPICT administration tool along side with the open 
content VLE Moodle. 

International interest in the EPICT project has been considerable. EPICT has entered into 
agreements with the following areas/countries about national implementation of pilots:  

• Tasmania, contract with St. Patrick�s College with a 2-year option to market in 
Australia 

• The municipality of Reykjavik with an option to market in Iceland as a whole 

• ICT in Developing countries, pilot tests in Ghana, Uganda and Cameroon 

• Experteese about national implementation in the UK 

Initial negotiations have been made with other countries. 

Evaluation reports from the pilots in Italy and Greece were published in November 2005 
showing positive results about the EPICT content and methodology. Evaluators 
suggested EPICT as a valuable and very relevant approach to teachers� professional 
development. The evaluation stresses the innovativeness of the concept and establishes 
that teachers are open to the challenge and will benefit from the methodology. However, 
results from all three pilots also suggested changes both in EPICT content but also in the 
EPICT operational strategy and business model.  

EPICT has had the opportunity to present papers at a number of international conferences 
as well as in major European events. See below for details. 

Effort has been made to describe the future EPICT consortium (called the EPICT Group) 
and as part of this task a first-version business model for the future marketing of the 
product has been agreed upon, and procedures for the maintenance and update of both 
course content and export package have been established.  

To ensure the continuation of EPICT, project partners have established the EPICT 
Management Group (EMG). The chairperson of the EMG for 2006 is Dr. Nikitas Kastis 
from Lambrakis Foundation. An EPICT secretariat has been established at UNI�C, 
Denmark, in operation from January 2006. The need for quality assurance and continued 
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development of the EPICT product and services led to the establishment of the European 
Editorial Board (EEB). 
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4 EPICT � setting up an international business 
Four European institutions, UNI�C, Lambrakis Foundation (LF), DIST � University of 
Genoa (DIST) and Eötvös Lorand University�s Centre for Multimedia and Educational 
Technology, Faculty of Science (MULTIPED), have founded the consortium The EPICT 
Group to exploit and market the teachers� professional development programme EPICT � 
the European Pedagogical Licence worldwide. 

The EPICT Management Group governs the consortium, and the EPICT Editorial Board 
provides the quality assurance and update of the EPICT products.  

4.1 The EPICT secretariat 

The consortium�s Secretariat at UNI�C in Denmark coordinates all EPICT activities 
based on consultancies from the four partners. 

The EPICT secretariat serves as a business node and knowledge centre for the 
implementation of the EPICT model and creating national nodes in additional countries. 

The EPICT secretariat thus serves as a one-stop-shop for: 

• Information about the EPICT product 

• Agreements with additional countries about the adoption of EPICT 

• Consultancy services for new clients 

• Dissemination and promotion activities in all relevant occasions and contexts  

• Quality control and further development of the EPICT product  

4.1.1 The EPICT brand 
UNI�C has registered the domains www.epict.org and www.epict.com, and the trademark 
EPICT in Denmark, and has applied for the registered domain epict.eu. 

EPICT has applied for a Community Trademark (EPICT � European Pedagogical ICT 
Licence) from the European agency, Office for Harmonization in the Internal Market 
(Trade Marks and Designs). 

The EPICT Group Agreement deals with IPR and copyright related issues. The 
agreement describes issues like rights management and rights distribution among 
partners within the project, after the project, upon withdrawal of a partner and after 
termination of the Group. It also deals with the economical issues of EPICT client 
royalties and the distribution of these. 

4.2 Existing clients 
• The United Kingdom, Ghana, Cameroon, Uganda, Tasmania and Iceland. 

4.3 Client base 
The EPICT Group will identify clients in new countries and regions. The consortium 
may also associate partners to the group or eventually include new partners. 

The profile of an EPICT client is an institution, organisation or company with a position 
and the competencies to act as a new national or regional node for EPICT in a given 
country/region. The client will sign an agreement with the EPICT Group licensing the 
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client to localise the EPICT concept and products and market it in the given country or 
region. 

Following the agreement, the EPICT Group will guide the client in setting up a national 
business based on a well-proven and well-documented model. See Appendix National 
Business Model. 

The EPICT Group also assists the client during the localisation process and conducts a 
seminar certifying the client�s first group of facilitators. 

The EPICT Group may also provide consultancy services on the design and 
implementation of large-scale national solutions to teachers� professional development to 
clients and countries that prefer to develop their own content, but e.g. inspired by the 
EPICT methodology and guided by the EPICT syllabus. 

EPICT partners or associate partners 

A new partner may enter the EPICT Group as a Partner or as an Associated Partner. The 
method and payment will depend on the new partner�s situation, assets and market 
opportunities, and must be negotiated individually and decided upon by the EMG. 

  

4.4 Potential EPICT countries 

Teachers� professional development is one of the future focus areas of the European 
parliament. This will be an incentive for any country or region that has not already an 
established programme for in-service training of teachers in the pedagogical use of ICT 
in teaching and learning to look for possible options. Or for any country or region that 
may want to supplement existing ICT-skills based approaches with a pedagogically 
founded course to look for possible options. 

Internationally EPICT has already received some acclaim. Many countries have become 
aware of the need to qualify and certify teachers in using ICT in education � and a 
number of these countries have turned to EPICT to become part of a well-documented, 
tested and assessed system. Also developing countries have taken up EPICT as an 
attempt to take a leap in the professional development of teachers supported by grants 
from national or international support programmes. 

4.5 Why EPICT? 
The EPICT approach to teachers� professional development has been recognized as a 
valid alternative to ICT-skills based courses by many countries. It offers a targeted 
alternative for teachers. A high-quality certificate for teachers in the pedagogical use of 
ICT in education that will not only result in a major change in the European approach to 
in-service teachers� professional development, but will also generally boost progress in 
the area.  

EPICT sells the rights to localize (parts of) the EPICT product to additional countries or 
regions in the conviction that its blended approach is the best for teachers' professional 
development on the pedagogical use of ICT.  

The EPICT product consists of both a methodology and its accompanying documents to 
constitute a learning programme, which follows a set of pre-defined quality criteria. 

The EPICT product includes a built-in national business model that allows a speedy 
scalability across a national environment and that supports the forming of a national 



EPICT  The European Pedagogical ICT Licence 

 

Page 10 of 41 

secretariat and its funding for subsequent annual/semi-annual update of the course 
content. 

In many potential client countries the ministries of education may have previous national 
programmes that a new national course needs to build upon. In addition to this, many 
political systems may be inclined to adopt �their own concept and content�.  

As a consequence EPICT will provide both 

• Consultancy services on the design and implementation of large-scale national 
solutions to teachers� professional development to clients and countries that 
prefer to develop their own content, but e.g. following the EPICT methodology 
and guided by the EPICT syllabus, and 

• Course content for national localization for clients and countries adopting the 
complete EPICT package 

�
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5 EPICT - setting up a national business  

5.1 National operational model 
The European Pedagogical ICT courses are delivered to teachers through a distributed 
course organisation with local/regional course provision. Each level and its actors have 
their well-defined roles, and detailed and in-depth descriptions regulate the practical 
implementation. Thus, educators perceive the courses to be local and flexible. 
 

EPICT National Business Model

Secretatiat (3)

Course participant
from xx-school

Pedagogical ICT courses (6)

Course providers (4) Facilitators (5)

Steering board (2)

National Node (1) National Node

European Consortium

 
 

Figure 3: The distributed course organisation 
 
The regional structure offers teachers to work together with present colleagues, and it 
allows for scalability and flexibility in the course provision. 

5.1.1 National steering board 
Due to national differences, the steering boards do not have the same mandate in all 
partner countries. A politically appointed steering board comprises members from all 
central actors and holds the overall responsibility or acts as a consultative entity - for the 
national or regional implementation. The steering board has its mandate in matters of 
course material, logistics, administration, course provision, facilitator certification, 
complaints etc. 

The national steering body advises on the appointment of the editorial board. 

Greece 

The EPICT Steering Board in Greece consists of representatives of the Lambrakis 
Foundation, the University of Athens, the University of Ioannina, representatives of the 
Pedagogical Institute and experts in the field of teachers� training. The Steering Board 
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has met during the reporting period to discuss the evaluation of the pilot training course 
development, the future activities in Greece (see Business Plan GR) and the 
complementary actions between EPICT and similar training offerings. 

Italy 

MIUR - Ministero per l�Istruzione, l�Università e la Ricerca Scientifica, Dott. Alessandro 
Musumeci 

MIUR - Directorate of Veneto Region, Prof. Simonetta Bettiol 

IRRE - Istituto Regionale per la Ricerca Educativa of Veneto Region, Prof. Maddalena 
Carraro 

ANP - Associazione Nazionale Presidi (Union of Principles), Prof. Carmelo Ruggeri 

SNALS - Sindacato Nazionale Lavoratori Scuola (Union of Teachers), Prof. Leopoldino 
Lago 

Chair of Editorial Board, Prof. Franco Rebellato 

Coordinator of ePict Italian Project, Prof. Giovanni Adorni 

Hungary 

The Hungarian EPICT Steering Board was established in November 2005. A member of 
the Hungarian Academy of Sciences, a world-famous information technology expert, 
heads it. Members include the Head of the Innovations in Public Education department of 
the Ministry of Education, President of the National Textbooks Commission, senior 
researcher on ICT in education from the National institute of Education and the head of 
the Department of Education of Szeged University � a major national teacher-training 
centre. 

5.1.2 National node and secretariat  
In each country, a national node holds the overall contract with the EPICT group. The 
national node will buy or subscribe to the EPICT package, which enables them to 
develop and run a national secretariat. The national node (for instance a governmental 
institution) will invite partners to join the national steering body.  
The national node holds the financial responsibility for the national version of the 
Pedagogical ICT Licence. Thus, the national node is responsible for financing the 
national localisation of the course and for setting up the secretariat.   

The national node is responsible for setting up the secretariat � administrative set-up, 
editorial board, help desk etc. 

The national node is responsible for course evaluation and general quality assurance. 
The national node conducts the Facilitators� Certification Course � participants pay a fee. 

The national secretariat takes care of the everyday management and marketing of the 
national EPICT product. A full description of its activities and responsibilities has been 
produced to form a basis for the establishment of national secretariats with partners and 
future clients. 

Secretariat activities involve pilot testing activities, the preparation of a course website, a 
help-desk, design and layout of information material, web and paper, clearance of 
intellectual property right and running the administrative tool and collaboration area.  
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Greece 
The National Secretariat is currently implemented by Lambrakis Foundation. The 
Secretariat has supported the pilot course application providing administration, guidance, 
coordination and technical support services. Apart from the pilot course application, the 
Secretariat has coordinated and facilitated the work of the Steering Board and the 
National Editorial Board in Greece. 
Italy 
The National Secretariat is currently implemented by DIST � Dipartimento di 
Informatica Sistemistica e Telematica of the University of Genoa. The Secretariat has 
been supported by Liceo �Giorgione� of Castelfranco Veneto (Treviso) to organise and 
manage the pilot course application. DIST provide administrative, scientific and 
technological competencies to the project. Castelfranco Veneto provide support to 
manage the organizational part of the pilot and the coordination of Editorial Board. 

Secretariat has organized and delivered the facilitators� course and updating. 

Hungary 

ELTE MULTIPED (Centre for Multimedia and Educational Technology) houses the 
National secretariat. At present, it has an ICT specialist in charge of EPICT - Moodle, a 
distance learning expert who coordinates talks with course providers and organises 
facilitators trainings, a senior researcher who provides quality control and organises 
activities of the Hungarian EPICT Steering and Editorial Boards and an EPICT 
Secretary. Two office spaces have been rearranged for the EPICT office (one for tech ical 
and one for organisational purposes). Facilitators� trainings are carried out in the well-
furnished training labs of MULTIPED. 

5.1.3 National editorial boards  
The national editorial boards are responsible for the localisation of the modules and 
function as ambassadors for the project in the educational field. 

Greece 
The National Editorial Board that consists of seven members (educators and researchers), 
has met to discuss the content evaluation process and further elaborate the EPICT 
modules (curriculum and content). External experts (academics, in-service teachers, 
researchers) in teachers� training have occasionally participated in the meetings to help 
the improvement of the content. The Editorial Board will meet and reconsider the content 
after the completion of the pilot course evaluation. The evaluation findings will enable 
the Board to proceed with the necessary adjustments and content customisation. 

Members of the Editorial Board will participate in the forthcoming meetings of the 
European Editorial Group. 

Italy 

The National Editorial Board consists of ten members: educators, researchers and eternal 
consultant with matter expertise.  

For the end of August all the 4 mandatory modules and the 12 optional one are ready. In 
October 2005 we expect to have the definitive 2005 version of EPICT Italian modules 
and by December 2005 some of them will be transformed in Learning Object according 
to SCORM model. 

The Editorial Board meets each month by audio/video conference between Genoa and 
Castelfranco Veneto. 
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Members of the Editorial Board will participate in the forthcoming meetings of the 
European Editorial Group. 

Hungary 

The National Editorial Board consists of eight members: educators, educational 
researchers and ICT specialists.  

As of 1 September, 3 of the 4 mandatory modules (A, B, and C) and all the 12 optional 
one have been completed and reviewed, then rewritten and revised by mother tongue 
lectors. In September 2006 we expect to have post-pilot corrections. A new module on 
Knowledge Repositories (including the Hungarian Schoolnet�s Digital Knowledge 
database, will be completed by June 206 and piloted in September 2006.    

The Editorial Board meets once every three month in Budapest, at ELTE. A designated 
member of the Editorial Board has attended the Editorial Board Meeting in November 
2005 in Aarhus and will also participate in the forthcoming meetings of the European 
Editorial Group. 

5.1.4 Course providers  
Course providers sign an agreement with the national node to be able to supply courses. 

The course provider plans and implements the actual course delivery � and as part of that 
hires and pays facilitators. 

Course participants (or their employer) pay a fee to the course provider. This fee covers 
administrative costs, overhead, subsistence during introductory workshop, facilitator�s 
wages and user fee for the national node). 

5.1.5 National facilitators 
Facilitators in EPICT need to be certified and regularly updated. To launch a course in 
any given country you need to have a group of first facilitators certified by the EPICT 
Group. This was done for Greece and Italy in a cross-national certification seminar in 
May 2004 where 20 facilitator candidates met for a one-week session with experts from 
the project and for Hungary in June 2005. Many of these first facilitators are members of 
the national editorial board and will work as facilitators during the pilot testing. Now 
some of them are responsible for the national facilitator certification.  

The course providers employ facilitators.   
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1) Facilitator certification, Prague, May 2004 

 

5.2 National websites 
Greece � epict.lrf.gr 

EPICT web site (GR): updated, new information on current activities and events (pilot 
training, meetings with teachers, etc.). 

The EPICT web site was launched last year in August 2004 providing access to 
information about the EPICT Licence characteristics and the EPICT project 
implementation activities in Greece: 

• Informational material about the EPICT Licence: characteristics, basic concepts 
and methodological issues. 

• (b) Informational material about the European EPICT project: goals and 
objectives, partners, national sites, support framework (e-Content Programme). 

• (c) Informational and promotional material about the EPICT implementation 
activities in Greece: national set up, partners / collaborating organisations, 
editorial board, group of facilitators, training material (list modules) in greek, 
pilot training activities, etc.  

The EPICT web site is also linked to the online learning environment (online training 
epict.lrf.gr/eL) through which registered users (trainees) have access to the training 
modules, to communication facilities, online tutoring (facilitators) and other online 
services (submission of assignments, discussion groups, calendar, resources, etc). 

The online modules are accessible only by registered users. However access to summary 
information is provided for all visitors and users through the introductory list of modules. 

News and Announcements facilities, as well as Communication facilities implemented 
through the site have supported the development of the pilot phase training activities.  

Updating the site is an ongoing process aiming to support the promotion and marketing 
of EPICT in Greece, and facilitate the second round of training in the forthcoming 
academic year (2005 � 2006). 
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Italy � www.epict.it 

The Epict Italian website is divided in four parts:  

I. public part with information on EPICT project  

II. participant part: were the courses are delivered. It is an open source SCORM 
compliant LCMS (EifFEL - www.sourceforge.org)  

III. Epict Graduated community of practice: here who complete the EPICT courses 
have at disposal a database of the assignments (with the producers consensus) 
producted during Epict courses, and selected by facilitators. Here graduated can 
continue to keep in touch with co-Epict workers after the end of courses. 

IV. Facilitators� community of practice: here facilitators exchange and share ideas, 
materials, problems, questions,.. 

 
Hungary � edutech.elte.hu/epict/ 
The website is under construction currently becoming populated with the Hungarian 
localised course content and project information. 

5.3 EPICT Technology  
The technical set-up of a national implementation of the European Pedagogical ICT 
Licence involves the combination of three features: 

• Access to course modules and additional content 

• Access to an online communication and collaboration platform 

• An administrative tool that will control access rights, a database of course 
participants and their progress, licences issued, facilitators and their 
competencies, course providers and their administration staff etc. 
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Figure 1: The FirstClass environment used for facilitator certifications and project management 
 

The EPICT project has translated the custom-made administration tool into English to 
allow participants the use of it. In addition to this the EPICT project offers extensive 
documentation on these three items and is ready to support partners and new clients both 
if these decide to implement the existing EPICT tools or if they have alternative national 
priorities that need to be catered for.  
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Figure 2: EPICT course administrative tool. Systems manager access 

 

In the project both Greece and Italy have decided not to uptake the existing tool and are 
amending existing Learning Management Systems to meet the task. However, EPICT 
continues to specify and implement requested features and documents and tests the 
integration of the existing administrative tool with other communication platforms as part 
of the EPICT product package, as several potential clients have expressed an interest in 
applying it. 

During the project period, technical adjustments and amendments to the EPICT course 
administration tool have evolved considerably to cater for new clients� needs. The trend 
seems to be moving towards increased use of open source VLEs, which the EPICT 
course administration system must be able to handle, e.g. Moodle. 
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Figure 3: EPICT UK Moodle environment 

 

5.4 Pilot tests  
The course concept, its course modules, methodology and assessment strategies need to 
be localised and thoroughly tested in each new country. Part of the EPICT project was 
the pilot testing of the EPICT package in Greece, Hungary and Italy.  

The pilot in Greece was implemented by LF with the collaboration of the University of 
Athens and the University of Ioannina. Eighty one (81) teachers from Primary and 
Secondary Education participate in the pilot training courses which started in the middle 
of December 2004. The facilitators (9) certified by the EPICT project were assigned to 
the course providers (universities) and consequently to the groups of trainees. Two 
introductory seminars were organised at the beginning of the course to introduce trainees 
to the concept of EPICT, the training model and the mode of working on-line through the 
e-learning environment. 

The pilot evaluation in Greece lasted until the end of June 05 (6-month training period, 
100-120 hours per trainee).  

The Italian pilot involved 100 teachers representing 57 schools in the range of primary, 
lower and upper secondary teachers. Participants were selected from a pool of interested 
teachers.  

Selection criteria for pilot participants were: 

• State or state school teachers 

• Fair ict-skills 

• Must be personally appointed by headmaster 

• Must have attended an introductory ict-skills course 

• Must be ready to work in groups and be prepare to collaborate with colleagues 

• Must be ready to spread their knowledge inside the school where they work 
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• If possible 2-3 teachers from each school 

The pilot ran from November 2004 to May 2005.  

The Hungarian pilot  

Evaluation Report: the results of the pilot course evaluation will be prepared after the 
completion of the present project, due to delayed commencement of the course. (ELTE 
became a partner in Year 3.) The course is run as a full EPICT course, participants 
receive a licence in June 2006 and results (including learner and facilitator activities in 
the online learning environment as well as quality of tasks may be compared with those 
of project partners. 

The evaluation activities include two PhD dissertations supervised by the project team 
leader of ELTE and carried out on the basis of data gathered from the EPICT pilot 
course: �The Role of the Facilitator in Online Learning Environments� written in 
English, and �E-mail Communication as an Effective Learning Tool�, written in 
Hungarian, with an extensive English summary. Both quantitative and qualitative 
evaluation methods are being used and results (due in the fall of 2006) will include 
suggestions for course improvement.  

  



EPICT  The European Pedagogical ICT Licence 

 

Page 21 of 41 

6 Want to join EPICT? 
If you decide to join the EPICT network, you have a lot of work ahead of you setting up 
a national version of EPICT. The EPICT Group has put together an EPICT package of 
resources that, together with consultancy services from our EPICT secretariat, will guide 
and assist you through a national implementation. 

 

COURSE CONTENT 
1. Syllabus 

The syllabus describes in detail the contents of the current set of modules with 
identified ICT-skills and pedagogical ICT competencies.  

2. 16 EPICT modules 
Each EPICT module consists of an introduction, a module text, a set of exercises 
and suggested readings. The modules are under constant revision by the European 
Editorial Board.  

3. Guidelines for management of course content on the web 

 

INFORMATION AND MARKETING MATERIAL 
International information leaflet 

Template for national information leaflet  

 

NATIONAL COURSE ORGANISATION 
1. Certification of facilitators  

2. First facilitators are certified by the EPICT secretariat  

3. Full set of material for subsequent national facilitator certification available 

4. Template for national EPICT licences 

5. Specifications for a national technical solution  

6. Template for national course provider agreement 

7. Template for national business plan   

8. Documentation and consultancy on how to set up a national node and implement 
the national business model with secretariat, steering board, regional course 
providers, editorial boards and facilitators 

 

TECHNICAL SET-UP 
1. Guidelines for national technical implementation 

2. Access to course administration tool 

3. Operational model 

4. A technical platform which may be substituted by the client�s own platform or 
LMS 
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� a virtual learning environment to facilitate contact and communication 
among participants and between participants and facilitator 

� an administrative backbone to support the relations/responsibilities and 
roles between national secretariat, course providers, facilitators and 
participants 

� documentation on the integration of the elements in the technical platform 
in case a client wishes to use own platform or LMS 

� a set of manuals describing the functionality of the administrative tool on 
each of the levels: national secretariat, course provider, facilitator 

� descriptions of existing national instantiations of technical platform 

 

HELP TO MAKE THE DECISION 
1. Localisation guide 

2. Greek evaluation 

3. Italian evaluation 

4. Danish and Norwegian impact studies 

5. Information about quality assurance measures at national and international level  

6. What do I sign?  
An agreement with the EPICT Group. 
The agreement recognizes that you as a new national node will face localisation 
expenses and costs of setting up your business. 
In the standard EPICT agreement the EPICT Group asks for a reasonably 
moderate up-front payment, and further payments relate to the success of your 
EPICT business 
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7 THE EPICT Product 
EPICT is considered a mature and integrated answer to the need for in-service and on-
the-job school-based teachers training on the pedagogical use of ICT.  

The training model and the corresponding training objectives, accompanied by cases of 
reference, teachers� guidance and learning materials (further readings), constitute a 
consolidated set that abide to the increasing needs for teachers� continuous professional 
development in the years to come. 

7.1 Characteristics of a European Pedagogical ICT Licence 

• Holistic approach to the contextualization of use of ICT in school environments 
• Flexible training delivery model with customization potential � meeting 

national/regional education priorities while keeping the �common� organizational and 
pedagogical parameters. The course is distributed with regional or local providers to 
allow for large-scale implementation.  

• A blended learning approach 

• The duration of the course is 6 � 12 months 

• All themes of the course have a pedagogical rationale. Participants work with 
ICT-skills related to these themes. No ICT without a pedagogical rationale. 

• Course material inspires and offers ideas of how to teach about and with ICT. 
Module elements are: pedagogical content, ICT-skills exercises, ICT manuals, 
supplementary articles 

• Team-based learning that relates theory to practice in the educational 
environment and enhances communication and collaborative knowledge. Module 
assignment/assessment is the documentation of a learning scenario that integrates 
ICT in a learning situation. The team is challenged pedagogically and ICT-wise 
through an online dialogue with their facilitator 

• Certification of facilitators 

• Its �European added-value� corresponds to (a) the potential of customization to 
varying demands across European education systems while keeping a core set of 
characteristics which meet the emerging demands of teachers� training in Europe 
and (b) already proven customization and validation as an innovative approach, in 
a number of European countries 

7.2 The EPICT syllabus 
The EPICT syllabus is a competency chart of the course content. It includes both a 
generic syllabus and a number of national instantiations. See appendix for a condensed 
version of the syllabus. 

7.3 The EPICT course  
All existing course material has been translated into English to allow for national 
localisation. The course content consists of 16 modules, four are considered compulsory 
in the generic version and 12 are considered optional. A licence is given with eight 
module approvals.  
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Each national EPICT node can select which modules are compulsory and which ones are 
optional in their national context. They may add or remove modules. 

 

 

 

 

 
 
 
 
 
 
 
 
 

Figure 1: Model of content of the European Pedagogical ICT Licence course 
 

Compulsory modules Optional modules (select 4) 

� Using the Internet and Internet resources, search 
and evaluate data 

� Writing electronically 

� Communicating electronically 

 

� School innovation 

� Using digital images 

� Using spreadsheets 

� Using presentations 

� Producing educational websites 

� A head start with databases 

� Models and simulations 

� Layout and dtp 

� Educational software 

� ICT and learning styles  

� ICT and reading (special needs) 

� ICT as a compensatory tool (special needs) 

� Games and learning 

Figure 2: Overview of available modules 
 

All generic module content is available behind login on the EPICT website. 

7.3.1 Module structure 
We acknowledge that in any given group of teachers the individuals will not have equal 
ICT competencies or ICT skills. Thus to allow for differentiation and flexible use the 
modules are structured so that teachers can select the elements that are most relevant for 
them.  

Each module is divided into the following elements: 

• Pedagogical introductions and articles 

• Best practice articles 

• ICT-skills exercises 
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• ICT manuals  

• Inspirational links and examples 

7.4 Content localisation  
Partner countries have localised module content as well as accompanying documents. 
This process is described in a number of deliverables that deal with localisation potential 
and potential �problem� areas.  

Quality assurance measures are initiated both at EPICT Group level and at national 
EPICT level. 
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8 Exploitation and dissemination 
The project’s website, www.epict.org contains project information and dissemination 
materials, e.g. EPICT brochures and posters for download and a restricted member zone. 

 
Figure 4: The EPICT project website 

 

Partners maintain national websites with general information for the public and restricted 
access areas for course participants: www.epict.it, edutech.elte.hu/epict/ and epict.lrf.gr.  

An information brochure in English and parallel national versions have been published. 

 
Figure 5: International brochure, Greek, Italian and Hungarian brochures 

 

To support presentations a set of posters has been produced.  


